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[Ipouecc  ympaBieHHs TEPCOHATIOM  MOXHO  pa3leiuTh Ha  CIEAYIOLIUE

cocrapmsitone: Kaaposas monutuka.

[TonGop nepconana.

Orenka nepcoHana.

PaccranoBka nepconana.

OOyueHune nepcoHana.

VYnopasrnenue ompeaerieHneM MOTpeOHOCTH B paboueil Ccuile OCYIIECTBISETCS C
MOMOIIBIO PA3HBIX CPEACTB, B TOM YHWCJIE MyTEeM IUIaHUpOBaHusA, nuddepeHanmuu
NOTPEOHOCTH B pa3HbIE MEPUOIbI BPEMEHH U KOPPEKTHUPOBKU COCTOSTHUS paboueit CHIIBI C
Y4ETOM PHIHOYHON KOHBIOHKTYPBHI.

BepboBka u oTOOp mepcoHanma MPOU3BOMATCA CAMHUM MPEANPHUSTHEM WM
CHECIMATLHBIMHA OPTaHU3AIUSIMU TI0 3aKa3y MPEAPUITHSL.

3aneiicTBOBaHNE TEpCOHANa KaK OJHAa M3 COCTaBIIIONIMX PabOTHI MO YIPABJICHUIO
TPYJOM BKJTIOYAET:

Pacmipenenenne cOTpyZHHKOB MO pabOYMM MeCTaM TPOU3BOAUTCS Ha OCHOBE HX
COOTBETCTBUS TPYJAOBBIM (PYHKIMSIM, C yUETOM UHTEPECOB U CKIIOHHOCTEH, BBISIBJICHHBIX
U U3yUYEHHBIX B XOJI€ MCIBITATEILHOTO CPOKA MM MHBIMH METOJIaMH, a TaKXKe C yYETOM
BHEIIHUX YCJIOBUH paOOTBHI.

KonTponb nepconana — 3To0 COBpeMEHHasi KOHLENIUS ynpaBieHus nepcoHaiom. OH
BKJIIOUAET: BO-IIEPBBIX, pa3padOTKy TUIOTE3bl JIOCTHKEHUS HKOHOMUYECKOW W
couuasbHOW A(P(GEKTUBHOCTH  YOPABIEHUS TPYIOM; BO-BTOPHIX, KOOPAMHALIUIO
Pa3IMYHBIX Mep KaApOBOU MOJUTUKU MPEANPUATHS C MOJIUTUKOMN, HAIpIMep, B 00JIacTH
TEXHUYECKON MOJEPHU3ALNN; B-TPETbUX, MOATOTOBKY HH(POPMAIMH ISl TPUHITHS
000CHOBaHHBIX PEIICHHM.

Potamms, nnm 3amnanupoBaHHas cMeHa JUIsl paboTHHKAa pabodero mMecrta, Mmo3BOJISET
n30eKaTh MOHOTOHHOCTH Tpy/Ia.

[TnannpoBaHue Kapbepbl paOOTHHKA — 3TO OCYIIECTBISIEMOE 3apaHee MIIaHUPOBAHUE
pa3BUTHS KOHKPETHOTO paOOTHUKA 3a BpEeMs €ro paOdOThl HA MPEANPUSITHH, B TOM YHCIIE
OTIpEe/IeNIEHUE TMOCIEOBATEIFHOCTA 3aHUMAEMBIX WM JOJDKHOCTEM IO IITaTHOMY
pacluCaHHUIO.

1.2 MeToabl ynpaBJieHHsI IEPCOHATIOM

MeToapl ynpaBieHusI IEPCOHATIOM B 3aBHCHUMOCTH OT MPHUHSATON CTPATETUH yCIOBHO
MOKHO CTPYINIUPOBATH CIEAYIOMKUM 00pa3oB: aJMUHUCTPATUBHBIE (OPUEHTUPOBAHHEIC
Ha OIpe/AeNeHHBIE MOTHBBI YEJIOBEUECKOTO TOBEICHUS — OCO3HAHUE HEOOXOAUMOCTH
TPYIAOBON ACSITEILHOCTH U AUCIMILIUHBI TPYAQ, YyBCTBO J0JTA, KyIbTypy TpyAa U T.I)
HPKOHOMUYECKHE (KOCBEHHO BO3/ICHCTBYIOIINE, OCHOBAHHbBIE HA MaTEPHATLHOM
CTUMYJIMPOBAaHUM  KOJUIEKTUBOB W OTAEIBHBIX  PAOOTHHMKOB);  COLMAJIbHO-

NICUXOJIOTHYECKHE, Oa3upyIOIIrecs Ha UCTIOIb30BaHUHU (hPOPMATBHBIX
(haKkTOpOB MOTHUBAIIMH — HHTEPECOB, TOTPEOHOCTEHN TUYHOCTH, TPYIIIBI, KOJJIEKTHBA.



KanmpoBas monutrka — 3TO MEeXaHU3M BBIpaOOTKH IIeNiel M 3ajad, HAIPaBICHHBIX Ha
COXpaHEHHE, VYKpEIUIeHHEe ©  pa3BUTHE  KaapoBOTO  IOTEHIHMANa, CO3JaHHE
OTBETCTBEHHOTO, BBICOKOIPOU3BOIUTEIHHOTO CIUIOYEHHOTO KOJIIEKTHBA, CIIOCOOHOTO
aJICKBATHO pearupoBaTh Ha MOCTOSTHHO MEHSIOIIHECS TpeOOBaHUS pPhIHKA.

Cucrema MaTepHAIBHOTO CTUMYJIHUPOBAHUS BKIIOYAET 3apa00THYIO TUIATy, ICHEKHbBIE
IPEMUHU.

Opranmsarusi OIUIaTHl TPyAa HAa TPEANPUITHH OCHOBBIBACTCS HA CICIYIOITUX
TIPUHIIATIAX

- BO3HArpakJeHue pabOTHUKOB B pa3zMepax, 0ObEKTHBHO OTPAXKAIOIINX KOJIMYECTBO
M Ka4eCTBO 3aTPaueHHOTO TPYJa, U Pe3yJbTaThl pabOTHl KOJJICKTHBA;

- TPEIOCTABJICHHUE TMPEANPHATHIM U OpTraHu3anusM, (QYHKIHOHUPYIOIMIMM Ha
OCHOBE Ppa3MHYHBIX (OpPM COOCTBEHHOCTH, MAaKCHUMAaJIbHOW CaMOCTOSTEIHLHOCTH B
BOTIPOCAX OIUIAThl TPYJAQ; TOCYIJApCTBEHHAs pPETIaMEHTAaIlUsl pa3MepOB MUHHMAIbHOM
3apaOO0THOM TJIATHI.

OTaenbHBIMUA 3JIEMEHTAMU OpPTaHU3AIMK OIJIAThl TPyJa SABISIOTCA (hopmMupoBaHue
dbonaa omiatel Tpyaa, TapudHas cuctema, (GOpMbI U CHUCTEMbI 3apa0OTHOM IIATHI,
KOJUICKTUBHBIE JIOTOBOPBI.

@doHJ1 orIaThl TpyAa BKIIOYAET BCE JIEHEXKHBIC BBITUIATHI PAOOTHUKAM MPEATPUSITUS
1Mo Tapu(HBIM CTaBKaM, OKJIaJiaM, IPEMUH, TOTIIATHI U BCE BUJIBI HAT0ABOK.

KomnnekTuBHbIE OTOBOPHI CTAHOBSITCS TJIABHBIM HWHCTPYMEHTOM pEryJIUPOBaHUS
OIUIAaThI TPy/Aa HAa ypoBHE mpeanpusaTus. OHU 3aKII0YAIOTCS MEXKIY aJIMUHUCTpAIMEd U
TPYIOBBIMH  KOJUIGKTHBAaMH, TIPEICTAaBICHHBIMH KOMUTeTaMu Tipodcoro3oB. B
KOJUICKTUBHOM JIOTOBOPE (PUKCHUPYIOTCS YCIOBHS OIIaThI TpyAa paOOTHUKOB, BXOISIINE
B KOMIICTCHITUIO TPEANPHITHS, pa3Mepbl Tapu(HBIX CTaBOK W OKJIAA0B, (OPMBI H
CHUCTEMBI OIIAThI TPYJa, MOPSAOK MPUMEHEHHsS HaJa0aBOK, IOIUIAT, MPEMUNW U JIPYTUX
BUJIOB BO3HATPAXKICHUS, PEXKUM TPya U OTAbIXa, COLMATIbHAS 3aIlIUTa PpAOOTHHUKOB.

B cucremax moompeHus paOOTHUKOB €IUHOBPEMECHHBIC TIPEMHUHA M BO3HATPAXKICHHSI
MTO3BOJISIOT MOBBICUTH CTUMYIIMPYIOIICE BIUSHUAE CHCTEM OIUIATHI, O0jiee M30MpaTeIbHO
BO3JICICTBOBATH Ha JIOCTHKEHUE HEOOXOIUMBIX Pab0OTOIATEI0 PE3yIbTaTOB B MPOIECCe
MPOU3BOJCTBA. ENMHOBpEMEHHBIE MPEMHH W BO3HATPAXKACHHUS HEPENKO SBISIOTCS HE
TOJIKO MaTepHalbHBIM, HO H. MOpaJIbHBIM moolipeHuemM. [loTpeOHOCTh B cucTemax
€IMHOBPEMEHHBIX TOOMIPEHUI BO3HHUKAET, KaK TMPaBUJIO, HAa BCEX MPEIMPHUATUIX
HE3aBUCUMO OT (POPM COOCTBEHHOCTH.

1.3 OcobenHocTH Pa3BUTHUSI CHCTEMbl yIpaBJIeHUSA
MEePCOHAIOM B MYHHIMIAJBHBIX AaBTOHOMHBIX J0IIKOJIbHBIX
YUYpeKACHUSAX B COBPEMEHHBIX YCJIOBUAX
Ha coBpeMenHom stame cyiiecTByeT psia npobsiem B pazsutuu JIOY, B yacTHOCTH,
TaKHe, Kak: - COBMELIEHUE NTHHOBALMOHHBIX POrpaMM ¢ cylecTByromumu B JIOY;
- pacKoJl TEeAarormyeckoro CooOLIECTBA U COCYIIECTBOBAaHUE MpEeJCTaBUTENEH
Pa3JIMYHBIX NEAATOTMYECKUX KOHLUEILINN;



- HECOOTBETCTBHE HOBBIX THIIOB JOILIKOJIBHBIX OOpa30BaTEIbHBIX YUYPEKICHUN
OKUJIaHUSM, TPEOOBAHUSIM POIAUTEIICH;

- NOTpeOHOCTh B HOBOM HAyYHO-METOJUYECKOM OO€CIEeYEeHUH MPOBOJUMOMN
0o0pa3oBaTeNbHOM 1eATebHOCTH;

- MOTPEOHOCTH B HOBBIX MEIArOTUYECKUX Kapax;

- mpucnocobJIeHNe HOBIIECTB K HOBBIM YCIIOBUSIM;

- npobiieMa U3MEHEHUs, ONTUMHU3AINK, 3aMEHbl HOBIIECTB, CIIOCOOHOCTh BOBPEMS
M30aBIATHCS OT YCTAPEBIIETO, MEJArorH4ecky HEleaecoo0pa3Horo;

Ha ocHOoBe aHanm3a CyHIECTBYIOIIMX KOHIENIMA Pa3BUTUA  JIOIIKOJIBHOTO
0o0pa3oBaHUs K BEAYIIMM HAIpPaBICHUSM WHHOBAIIMM MOXHO OTHECTH YTBEPIKICHHE
TYMaHHbIX  CYOBEKTHBIX  OTHOIIEHWUW, pPa3BUTHE  TBOPYECKUX  BO3MOXKHOCTE,
MHTEIJICKTYAJIbHBIX CHJI JETeH; WHIAUMBHUIYaJbHOE TBOPUECKOE Pa3BUTHUE JMYHOCTH
pebeHKa; pa3BUTHE CBSI3U NMPAKTUKOB U KCCIieJoBaTENe B 001aCTH MHHOBAIIHA.

OcHOBHBIE 3a7a4ll CHUCTEMBI YIIPABJICHUSI MEPCOHAJIOM B JETCKOM JIOUIKOJIHLHOM
VUPEKICHUN - OOECIEUCHHE 4YETKO HaJlaKEHHON Y4eOHO-BOCIUTATEIBHOU pPabOThI
JIETCKOTO cajia, BHEAPEHUS HAy4YHO-0OOCHOBAaHHBIX ()OpPM OpraHU3alMUU YIPABICHUS,
OTIEPAaTUBHOIO M JIEICTBEHHOTO BHYTPHU-CAJOBOIO MHCHEKTHUPOBAHUS, KOPPEKIIMOHHOTO
MEJJarOTHYECKOTO BO3JCHCTBUS Ha OOydYaloIMXCi € 0COObIMH 00pa3oBaTebHBIMU
MOTPEOHOCTSIMU, MaTepUaJIbHASI 3aMHTEPECOBAHHOCTh PA0OOTHUKOB.

Crpykrypa ynpasienus B JOVY tpaguunonHa. ['naBHBIA oOpraH ymopaBi€HUS —
nenarorndyeckuidi  CoBeT, KOTOPbIM PYKOBOJMT  3aBEAYIOIIMI. J{OMOTHUTEIBHO
OpraHU30BaHHA TBOpPYECKas IPyIIa, B COCTaB, KOTOPOro BXOJAT Bocniurarenu. Ee 3amaua
— ofecrieueHre O0OOTramieHHOro  (PU3MYECKOro, IO3HABATEbHOIO, COLMAIBHOIO
ACTETUYECKOTO W  PEUYEBOTO  Pa3BUTUS  JIET€M, OCHOBAHHOTO Ha TNEPEIOBOM
MeIarOTMYE€CKOM OMBITE U CBOMX METOAMYECKHUX pa3pabOTOK, MO3BOJSET OCYIIECTBICHHUE
KOPPEKIIMU B JIMYHOCTHOM Pa3BUTUMU JIETEH 4epe3 OPraHu3alMi0 WHIUBUAYAJIbHBIX U
KOJUICKTUBHBIX BHUJAX JEATEILHOCTH OCHOBAaHHBIX HA COJEP)KATEILHOM OOIIECHUU C
Y4E€TOM MOTPEOHOCTEN U HHTEPECOB CaMUX JIETEH.

PykoBoACTBO J€TCKOro caja MJOJDKHO CO3JaTh TaKyl CHCTEMY YIpPaBJIEHUSA
MepcoHanoM, Kotopas Obl Hanbonee dS(OPEKTUBHO CHOCOOCTBOBAJA JTOCTHKCHHIO
ITOCTABJICHHOM LIEJIH.

Bce yupexnenus crpeMuTcs K yHU(DHUKAIUU, CTaHAAPTU3AIMN U BBIPAOOTKE EAMHBIX
MO/IX0/I0B KO BCEM BHUJAM JIEITEIILHOCTH B OOJIACTH YMPABIICHUS MEPCOHAIOM BO BCEX
HaIpaBJICHUSX.

JIist BBIPAOOTKM €IMHBIX TOJXOJO0B KO BCEM BHJAM JICSITEIBHOCTH B 00JACTH
yIpaBJIieHUs] TIEPCOHATIOM BO BCEX HAMPABJICHUAX, PYKOBOJCTBO JIOJDKHO peaiu30BaTh B
OTHOILIEHUHN UMEIOIIETOCs TPYAOBOr0 KOJUIEKTUBA TAKUE MEPOIIPUATHS KAK:

- TPUHUMATH JIOKaJbHbIE HOPMATHMBHBIC aKThl, COJEP)KAIIME HOPMBI TPYIOBOTO
MpaBa, B COOTBETCTBUM C 3aKOHAMU W HWHBIMH HOPMATUBHBIMU TIPAaBOBBIMU aKTaMH
Poccuiickoit denepainu, KOJUIEKTUBHBIM JOTOBOPOM, YUUTHIBAs MHEHHUE TTPO(COI03HOTO
KomuTeTa (10 coriacoBanuio ¢ mpodkomom) (ct. 8 TK);



- CBOEBPEMEHHO BHOCHUTH u3MeHeHus B IlpaBuiia BHYTpPEHHEro TPYJIOBOIO
pacnops/ika. YcTaB JETCKOro caja, JIOJDKHOCTHBIE OOSI3aHHOCTH TMpPU H3MEHEHUU
yCIIOBUM TpyJla U TpeOOBaHUI 3aKOHOIATEIbCTBA;

- 00s3aTeIbHO 3HAKOMHTH BHOBH NPHHHMAEMBIX Ha pPadOTy € KOJUICKTUBHBIM
JIOTOBOPOM, JOJKHOCTHBIMU MHCTPYKIHUSIMU U APYTUMH JIOKAJTbHBIMHU aKTaMU;

- o0ecreunBaTh 3aHATOCTh PAaOOTHUKOB; CO3JaBaTh YCJIOBHS, HEOOXOAWMBIE IS
oOecrieueHus 00pa30BaTeIbHON ACSITEIBHOCTA PAOOTHUKOB;

- MPEIOCTaBIATh pabOTHUKAM paboTy, 00YCIOBICHHYIO TPYAOBBIM JOTOBOPOM;

- BBIIUIAYMBATh B TOJHOM pa3Mepe MPUYUTAIONIYIOCS paOOTHUKAM 3apabOoTHYIO
IUIaTy B CPOKH, YCTAHOBJICHHBIE KOJIJIEKTUBHBIM JJOTOBOPOM;

- TapaHTUPOBATh pabOTHHKAM OTMpEACIICHHBIH YPOBEHb 3apab0THOMN TIATHI U JIBTOT,
00eCreynBaOIINX yIOBICTBOPUTEIbHBIN YPOBEHD KU3HU;

- obOecrieunBaTh 0€30MaCHOCTh Tpyla M YCIOBHUS, OTBEYAlOMIUE TpPeOOBAHUIM
OXpaHbl U TUTHEHBI TPYAA;

- obecneunBath pPaOOTHUKOB OOOPYJOBaHHEM, HHCTPYMEHTAaMHU U  HWHBIMU
CpelcTBaMH, HEOOXOIUMBIMHU JIJIsl UCIIOJIHEHUSI UMH TPYIOBBIX 005I3aHHOCTEH,

- CO3/aBaTh YCJIOBHS, OOECHEeuMBAIOLIME YyYacTHE paOOTHUKOB B YIPaBICHUU
YUPEKICHUEM;

- obecrnieunBaTh OBITOBBIE HYXKJbl PA0OOTHUKOB, CBA3AHHBIE C HCIIOJHEHUEM HUMU
TPYAOBBIX 00SI3aHHOCTE;

- TPOBOJWTH B3aMMHBIE KOHCYJIBTAllMM [0 COLHAIBHO-TPYAOBBIM BOIPOCAM H
CBA3aHHBIM C HUMH DJKOHOMHYECKHMMH BOIPOCAMU PAaOOTHUKOB JIETCKOTO cajaa IIo
BOIIPOCAM TPUHSITHUS JOKAJIbHBIX HOPMATUBHBIX aKTOB, COJIEPKALIUX HOPMBI TPYAOBOTO
npasa.

Cucrema ynpaBieHus nepcoHaiom B JIOY xapakrepusyercsi HaaU4HEM CTPOTOi
perjiaMeHTalui B3aMMOOTHOIICHUN PYKOBOJICTBA W PaOOTHUKOB, UETKOW HUepapxuei
noaurnHeHns. OJTHaKO OHA JIOJKHA BBITIOJHATH CIEYIOLIUE OCHOGHbIE (PYHKUUU:

v/ croco0CTBOBATh IIHPOKOMY JIOCTYITy pabOTHHKOB K MH(pOPMAIMU O XOIE JEN B
00pa3oBaTeNbHOM YUPEXKICHUU, K YIACTHIO B YIIPABICHUN U KOHTPOJIE;

v uH(OPMHUPOBAB PaOOTHUKOB O BO3MOMKHBIX IUIAHAX PA3BUTHA U IEPCIEKTHBAX
OpraHu3aluy;

v/ IPOBOANTH MPOPECCHOHATBHYIO MOATOTOBKY, MEPEMOArOTOBKY M TIOBBIIICHUE
KBATH(UKAIIMKA PAOOTHUKOB.

v/ IPOBOAUTH paboTy C TPYAOBBIM KOJUICKTHBOM, HAMPaBIECHHYIO Ha YKPEIUICHHE
TPYAOBOM  AUCHUIUIMHBIL, (OPMUpPOBAHME YYBCTBA OTBETCTBEHHOCTH, pPa3BUTHE
TBOPYECKOM WHUIIMATUBBI U JAPYTHX (HOPM aKTUBHOTO y4dacTHsi paOOTHUKOB B >KU3HU
JETCKOTO caja.

Oco0oe MecTo B KaJpOBOW MOJUTUKE 3aHUMAET MJIAHUPOBAHKUE, KOTOPOE BKIIOYAET B
ceost:



v’ olpejieNieHHe  KOJMYECTBEHHOTO M KBATH(DUKAIIMOHHOTO COCTaBa TPeOyeMBbIX
pabOTHUKOB, CIOCOOOB HUX NPUBJICYEHHUS] U BO3MOYKHOCTU COKPALIEHMS JIMILIHETO
[IEPCOHAIA;

v mojyiepKaHue 3HAHWM MEPCOHaTa B COOTBETCTBUU C TPEOOBAHUSAMH OPTaHU3AIMN
1 oOecrieueHue pa3BUTHS KaJIpOB;

v pacuer (MHAHCOBBIX 3aTPAT Ha 3aIJTAHMPOBAHHBIC KaJPOBBIC MEPOIIPHSTHS;

v/ CTUMYJIMPOBAHHUE IMOBBIIICHUS TPOM3BOAUTEIBHOCTH TPYIa M CO3JAHUE YCIOBUH

JUI yIOBJIETBOPEHHOCTH pabOTOil.

B kadecTBe mepCNEKTUBHBIX HaMpaBiICHU B padOTE€ JETCKOTO caja MOXKHO
OIIPEIEINUTH CIEAYIOLICE:

- aKTUBHOE TOCTPOEHHE pPAa3BUBAIOLIEH Cpelbl, CHOCOOCTBYIOIICH YIyUYIICHUIO

KayecTBa 00pa30BaHuUs B JOLIKOJIBHOM 00pa30BaTEIbHOM YUPEXKICHUY;
-BHEJIPEHUE  TNPOEKTHOW  JIEITEIbHOCTH B OpPraHuM3alMd  BOCIHTATENIbHO-
oOpa3oBaTenbHOM paboTe ¢ 1eThMU;
- U3y4YCHUE BOCHUTAHHUKOB Ha MPOTSHKEHUHU BCETO Nepuoaa NpeObIBaHMs JETEH B
JETCKOM Cajy B LEJISIX 00eCneueHNs TJMYHOCTHO-OPUEHTUPOBAHHOTO MTOIX0/1a;

- TMOBBILIEHUE POJIM BOCIIUTATEIBHOIO IIPOLIECCA B IETCKOM Cafy;

- pacllupeHue COTpyAHUYECTBA JETCKOIO0 caja C JpPYTUMU COLUAIbHBIMHU
UHCTUTYTaMH;

- YKpEIUICHUE B3aUMOJICUCTBUS C POAUTEISIMY;

- YKpEIUIEHHE MaTepruaibHO-TEXHUYECKOM 0a3bl IETCKOTO cajia.

Pons mepconana B 3TOM cBA3M KosoccanbHa. [loaromy sddextuBHas cucrema
VIOPABJICHUS] MEPCOHAIOM, OPraHW30BAHHASI B YUYPEKICHUU UMEET KIIOYEBYIO POJb B
nanpHeieM pazputuu JJOY

[lepcnekTuBBl ~ pa3BUTUSL ~ CHUCTEMbl  YIOPABJICHHS  NEPCOHAJIOM,  JIOJKHBI
OCYLIECTBJIATHCS B CACAYIOIINX HAIIPABICHUAX:

AHKeTupoBaHue. SIBiSeTCS TEpPBBIM 3TAaOM MPOLEAYypbl OLEHKHM U oTOopa
npeTeHaeHToB. Ha 3ToM 3Tame mpoMCXOAHUT «OTCEB» MEHEee MOIXOIALIMX KaHAHJIaTOB,
ompenensieTcss Kpyr (pakTopoB, HY>KTAIOIIUMXCS B 0CO00 MPUCTAILHOM H3YyYEHUU Ha
OCHOBE NOCJIEAYIOIIMX METOJOB, a4 TaK)K€ MCTOYHUKH, U3 KOTOPBIX MOYKHO IOJIYYHUTh
HeoOxoaumyto uHpopmanuio. JIroboe HcKkakeHne B aHKETE SBISETCS OCHOBaHHEM JUIs
YBOJIbHEHUS pa0OTHHUKA B JIIO00€ BPEMsI, KOTJ]a 3TO BBISICHUTCS.

TectupoBanue kak cnocod otOopa mnpereHjaeHTa. C MOMOIIBIO TECTOB MOYKHO
OLICHUTh CKOPOCTh M TOYHOCTb BBINOJIHEHUS pabOThl, YCTOWYMBOCTH BHHUMAHMI,
aKKypaTHOCTb, YMEHHE OBICTPO OPHUEHTHPOBATHCS, YCHUIUYUBOCTH, MCHOIHUTEIBHOCTD,
JUYHbIE CKJIOHHOCTH, OONIIME CIOCOOHOCTH, MPUTOJHOCTh MPETEHJEHTA IJIsi PeleHUs
KOHKPETHBIX  Npo0JieM,  BBINOJHEHUS  pabdOThl  HAa  MpEAJIaraéMoOM  MECTe,
npodeccuoHaNn3M, HAJIMYUME MHTEpeca K MpeAcTodieid padoTe, ypOBEHb YMCTBEHHBIX
CIIOCOOHOCTEM, CKJIOHHOCTh K OOy4Y€HHIO, HMHTEpPEChl, THUM JIMYHOCTH, MaMSTh,
KOMMYHHKA0€IbHOCTD, JIUJIEPCKUE 3aJaTKH U JPYTHE XapaKTePUCTHUKHU.



Camoonenka kanauaara. Yacto mpuHumaromas (GpopMy MHHUCBMEHHOTO OTBETa Ha
3apaHee TMOCTABJIEHHBIE BOIPOCHI WA MOTHBALMOHHOTO IHCbMA, COMYTCTBYIOLIETO
pe3ioMe, YIpOIIaeT MEePBUYHBIN OTOOP KaHIUAATOB U IMO3BOJISIET «OTCEB» TE€X W3 HUX,
YbM HABBIKM KOMIIETCHIIMM 3apaHee 3aBBIIICHBI WU, HA00OPOT CIUIIKOM HHU3KH IS
JaHHOW mo3uluu. EcCTECTBEHHO, YTO ATOT METOA HECET PUCK HEOOBEKTUBHOCTH CO
CTOPOHBI KaHAWAATa W JOJDKEH MCIOJb30BaThCsl B IEPBYIO OYEPENb IJIsi YEPHOBOIO
ot6opa. Bce GombInyio momynsspHOCTh TPHOOPETAET CaMOOLIEHKA B BUE CBOCOOPA3HOTO
«KpE€n0», BBIHOCUMOTO B 3ar0JIOBOK MOTUBALIMOHHOTO TUCHMA.

IIepBblii BOIPOC CBOAUTCA K YSACHEHHUIO 'UTO BbI 3a yenoBek ?" CTaBs 3TOT BOIPOC,
PYKOBOJUTENb XOUET 3HATh O KAaHJUJATE KaK MOXHO OOJbIIE U B CYHU[HOCTH IPOCUT
pacckazaTth o cebe. [Ipu s3TomM pykoBoauTENb coOeceOBaHUs MOIMEUaeT jisi ceOsl, He
OMO03/1aJl JIU KaHJIUJaT, TODKHBIM JIM 00pa3oM ojeT u T.1.. OTBeThl KaHauJaTa CIeIyeT
CJIyliaTh BHUMATEIbHO U, TJIABHOE, KPUTHYECKH, TaK KaK OH OYJET CTPEMHUTHCS K TOMY,
YTOOBI C MEPBBIX CIOB MIPOU3BECTH OJIATONPUATHOE BIICUATICHHE.

Bropoii Bonpoc kacaercs npuyuHbl "mouyeMy Bbl uiiete padoty ?" Ciyiias oTBETHI Ha
ATOT BOIPOC, PYKOBOJIUTENb JTOJKEH ObITh HAueKy. BakHO oTMeuaTh NpsIMOTY OTBETA U
CKOPOCTh OOJYMBIBaHHS IMOCTABJIEHHBIX BOIPOCOB, & TAKXKE JIOTMYHOCTH OOOCHOBAHUS
MIPUYHMH TIOMCKAa HOBOM paboThl. Hukoraa He cieayer TOpPONHTh KaHIUJaTa ¢ OTBETOM,
TaK Kak OH 3HaeT: May3a 0oJibllie MUHYTHI HE "paboTaeT" Ha ero UMHUIK.

XKenatenbHO, 4TOOBI HOBBII PAaOOTHUK OOBSCHUI CYyTh CBOMX MPETEH3UN K MPEKHEMY
PYKOBOJICTBY U, TJIABHOE, K XapaKkTepy paboThI.

Bompoc k kanguaaty: "dem Bbl MOXETE OBITh MOJIE3HBIM ?" - 3TO BOIPOC O TOM,
HACKOJIbKO TMOCTYHAIONIMNA B Kypce Jiefla OpraHu3allui, B KOTOpPOH OH XO4YeT paboTaTh.
BaxxHo 3HaTh, KaKyro JOMOJHUTENbHYIO HH(OPMAIUIO COOECETHHK MOTYYMIT U KaK OH €€
UCIIOJIb3YET MPHU OTBETE.

Baxen Bompoc: "KakoBbl Ballli CHIIbHbIE CTOpPOHBI ?" bBe3yclOBHO, MPETEHJIEHT-
co0eceTHUK TOCTapaeTcs TMoKa3aTh CeOsl PHEPTUYHBIM, PEIIMTEIbHBIM, HATIOPUCTHIM,
HaxOJYMBBIM, 3pPEIbIM, MOJHBIM SHTY3Wa3Ma KaHIWIATOM. PyKOBOOUTENIO HE CIEAYET
nepebuBaTh cobeceHUKa B ONTMCAaHUU CBOMX JICJIOBBIX KauecTB. He Hy>KHO U moiBepraTh
ux comHenuto. Ho kak y0enuTbcsi B MX UCTUHHOCTU? B 3TOM ciydae Ba)KHO 3aCTaBUTH
MOCTYMAIOMIEr0 Ha padoTy MOATBEPAUTh HAIWYUE TNEPEYUCICHHBIX MM KadecTB
KOHKPETHBIMU TIPUMEPAMHU U3 )KU3HU WIH BO BpeMs y4eObl, paOOTHl.

OCHOBHBIMM 337ja4aMH CHCTEMBbI YIPABJIEHUS MEPCOHAJIOM B JE€TCKOM JOLIKOIBHOM
YUpPEXKICHUU ABISETCS O0O0ECIeueHne YETKO HaJIaKEHHON y4eOHO-BOCIUTATENbHOU
paboThl JETCKOro caja, BHEAPEHHsS HAay4YHO-OOOCHOBAaHHBIX (OpM OpraHU3alUU
yOpaBIE€HUS,  ONEPATUBHOTO W  JCHCTBEHHOTO  BHYTPUCAJOBOTO  KOHTPOJIS.
KoppekumoHHOro megaroruuyeckoro BO3JACHCTBUST HA BOCIHMTAHHUKOB C OCOOBIMU
o0pa3oBaTeNbHBIMU TTOTPEOHOCTSIMHU, MaTepualibHas 3aWHTEPECOBAHHOCTH PAOOTHHUKOB.
Ha ocnHoBanuu 3akona «0O06 oOpaszoBanuu B Poccuiickoit ®depepanum», B pamKax
peanu3anun ~ DepepanbHbIX  TOCYAApPCTBEHHBIX  00pa30BaTENbHBIX  CTAHIAPTOB
JIOTIKOJILHOTO O0pa30BaHWs W BAaXXHBIMH 33Ja4aMH, KOTOPBIE CTOAT TEPEN COIHMAIbHO-



NEJAarornyecKo M ICHUXOJIOTMYECKOW IMPAKTUKOM HACTOSIIIErO0 BPEMEHHM, CTAHOBUTCS
CMEHA MapaJurMbl MNOJATOTOBKH IEIAarOrMYE€CKUX KaJIpOB U Pa3BUTHE Y HUX HE TOJIBKO
Mpo(eCCHOHATIBHBIX HABBIKOB, HO U MOTHBAIIMU K MPO(PECCHOHATTLHOMY CaMOPa3BUTHIO.
HoBebril, momxon K opraHW3alMy YIPaBICHUS COCTOWT B TOM, YTO 00Opa3oBaTelbHOE
YUPEKICHUE PACCMATPUBACTCA KAaK OTKPBITAs COLUAIBHO-TIEIArOTMYECKas CHUCTEMA,
JNEUCTBYIOIIasi B paMKaX HOBBIX OOpa30BATENIbHBIX LIEHHOCTEHM U MPUOPUTETOB.
VYcaoBusMu  pa3BUTHS yOPaBJICHUs 00pa30BaTEIbHBIM YUPEKIACHHUEM, KOTOPOE MBI
ONpeNeNIsieM KaK CaMOOpPraHMW3alMOHHOE  yOpPaBIE€HHE — 3TO CaMOpPa3BUTHE,
CaMOOPraHMU3aIMs, CAMOONPEACIEHNE BCEX WIECHOB MEAArOrMY€CKOro KOJIJIEKTUBA.

[IpuxoauTcst 3a1yMbIBaThCSA O TOCTPOEHUU CBOEH KaJIpOBOM MOJUTUKH, KOTOpas ObLia
Obl 3(pdexTuBHa B yupexaeHud. HeoOXoauMocTh MOCTPOEHUSI CUCTEMBI YIPABICHHUS
KaJpaMH BO3HHUKAET TOT/la, KOT/1a BO3HUKAET IpodiieMa.

I'naBublii npuHIMn koMiviekToBanusa JOY kagpamMu — He NaCCUBHOE OXKUJIAHUE
KEJIAIOIINX YCTPOUTHCS HAa padoTy, a aKTUBHOE MIPUBJICUEHUE pab0Ueil CUIIBI.

Llenpro co3anns JaHHOM CUCTEMBI OYIyT:

— CHW)XEHHME TEKy4eCTH KaJIpOB; — IMOBHIIIICHUE KayecTBa 00pa30BaHuUs;

— KOMaHJIHBIN npodecCuoHaNN3M; — IPUBEP>KEHHOCTH OPraHU3allUH.

Oco0eHHOCTH CHCTEeMBbI:

— HEJb3sI HapyIIaTh MMOCJIEI0BATEIBHOCTh OCHOBHBIX 3TAllOB, MEHATh X MECTAMU;

— CHCTEMY MOKHO J0pa0aThiBaTh U COBEPIICHCTBOBATh BHYTPH;

— eclu pa3paboTaiu CUCTEMY — UMENUTE TePIICHUE U IEUCTBYITE CTPOTO MO HEW;

— — cOoM Ha MEPBBIX ATamax CUCTEMbI 00s3aTEIBHO MPOSBITCS Ha MOCJETYIOITUX

JTanax.

CucteMa MMeeT MHOTOCTYIEHYATOE JIBMKEHUE CHU3Y BBEPX, II€ HA KaXKIOM 3Tare
COBEPIIAIOTCS ONPEACIICHHBIC ICCTBUS.

IlepBbIii 3TAaN — HAYAJIBHBIN.

KanpoBoe miaHumpoBaHue — aHajau3 BO3pPAacCTHOM M KBaJU(UKAIIMOHHOW CTPYKTYPbI
KaJpoB, aHAJIN3 €0 MOTEHIINAaA.

[Touck — momxkeHn aevicTtBoBaTh mpuHnun «HOBBIM pabOTHUK — CBexas CTpys B
KoJuiekTuBe». CrocoObl TOMCKAa Yy BCEX pasHble, B 3aBUCHUMOCTH OT YCIOBUH,
BO3MOKHOCTEH U KEJIaHUSI PyKOBOJAUTEIIS.

KonkypcHbiil 0TOOp — 1aXke €clii €ro HEeT, TO HaJ0 CO37aTh €ro BUIUMOCTD.

[Ipuem — 310 0cobas mporeaypa. Eciiu yenoBek HE3HAKOM, TO BaXKHYIO POJIb UTPAET
co0OeceroBaHME Ha pa3IMdHbIe TeMbl. [Ipyu MamneiieM COMHEHIH — IIEPEHECUTE MPUEM Ha
JIpYTO JIEHb U HABEJIUTE CITPABKU.

Ecnu Ha nepBoM 3Tane OTBETCTBEHHOCTH ITOJHOCTBIO JIEKUT HA PYKOBOJHUTEINE, TO HA
BTOPOM dTare MPOSBIISICTCS KOJJIEKTUB M caM pa0OTHHK.

Bropoii 3Tan — 3Tan agantanuM.

KonnektuB amantupyercst kK pabOTHUKY — paOOTHUK K KOJJIEKTUBY. Vet B3ammHas
MPOBEPKA HA KIIPOYHOCTH.



[Ipodopuenrtanus — 37ech HEOOXOAUMBbI HACTaBHUYECTBO, MSTKOE HAOIIOJIEHUE,
OOMEH OIBITOM, BO3MOXHBI KOPPEKTHPOBKA JOJKHOCTHBIX OOsf3aHHOCTEH, Tpaduka
padoTHI.

MoTuBalusi — O4€Hb CI0KHAsl YacTh ATalla, Ha KOTOPO# peraercs cyapboa paboTHUKA
Kak uwieHa KoJulekTuBa. HyxHO ‘‘3aMOTHBUpOBaTh”’ paOOTHHKAa Ha JalbHEHIIee
COTPYIHHMYECTBO, €CIM OH BaM HYXEH, WIH CO3[aTh YCJIOBHS Uil €ro yxoJaa W3
KOJUIEKTHUBA, €CJIM OH BaC HE yCTPAuBaET.

Tpernii 3Tan — 3Tan TBOPUYECKOr0 Pa3BUTHS.

OH MOJIHOCTBIO 3aBUCHUT OT JKEJIAHWM U CTPEMJICHHM K COBEPIICHCTBOBAHHUIO CAMOTO
COTpYIHHUKA. 3a7aya pPyKOBOJIUTENS — CO3AaTh €My YCIOBHS Al MPOo(ecCHOHATBHOTO
pOCTa U TBOPYECTBA.

OueHb BaXXHO NPU3HAHME U OIEHKA JACSATEILHOCTH COTPYJHHMKA, 4YTOOBI OH
YyBCTBOBAJI CBOIO 3HAYUMOCTH U HEOOXOJUMOCTh UMEHHO B 3TOM TPYJOBOM KOJIJIEKTHBE.

YeTBepThlii ITAN — €IMHCTBO KOMAH/IbI.

DTOT 3Tan OYEHb BAXKEH JJI AIMUHUCTPALIUN YUPEKACHUS. 3/1€Ch HENb3SI KIEPETHYTh
najaky». COTpyAHUKUA MOCTOSHHO JOJIKHBI CeOsl OIIYIIaTh B KOJUJIEKTHUBE, SIBISTHCS €0
coctapisitonieil. He Hy»KHO OJHUX MPOTUBOMOCTABIIATH APYyruM. Bo Bcem nomkHA OBITH
pazymHas mepa. Korga coTpyaHUK OT Hayana ¥ A0 KOHIa C(hOPMHUPOBAJICS B KOJIEKTUBE
— Oolitech ero morepsATb. YacTo BO3HUKAIOT KPUTHYECKHME MOMEHTBI, KOTJa HU3-3a
HE3HAYUTEIBHBIX HEJAOpPa3yMEHUN 4YEelIOBEK YXOJUT M3 KOJUleKThBa. Ecium Ha BTOpOM
ATalle €ro He *ajb MOTEPSATh, TO HAa YETBEPTOM — 3TO MPOSBJICHUE HENpOoPeccuoHaIm3Ma
PYKOBOJUTETIS.

PesynbraToMm 3¢ (EeKTUBHOTO yIpaBlICHUS] MEPCOHAIOM OYIyT: BBICOKOE KayeCTBO
TpyJla, HU3Kas TEKy4ecTb M 3a00J€Ba€MOCTh, POCT YJIOBJIETBOPEHHOCTH TPYAOM,
MIPUBEP>KEHHOCTh OpraHU3aIlui, aBTOPUTET CPEAU KOJUIET U POIUTEIICH.

CoBepIIICHCTBOBAHWE CHUCTEMBl  YMPABICHUS  TEPCOHAJIOM  00pa3oBaTeIbLHOTO
VUpEXKICHUS B YCIOBHUSX COBPEMEHHOW MOJen o0pa3oBaHus, SBIAETCS 0C000
AKTyaJIbHOM 3aJa4yeld, pELUICHUE KOTOPOW BBICTYNAET BAXXHBIM YCIOBUEM pPa3BUTHUS
WHHOBAIlMOHHOW  JIEATEIBLHOCTH. B COBpPEeMEHHBIX YCJIOBHUSIX 00pa3oBaTelbHOE
yUpexIeHUE TOHKHO padoTaTh B PEKMME Pa3BUTHS, TaK KakK 3TO JAeT IIaHC BBDKUTH B
YCJIOBHSIX KECTOYANIIIEN KOHKYPEHLINH.



